
*Technology Transition Plan (Example) 

Product Format/Platform **Target 
Audience 

Estimated 
Time to 

Use/Read 
Example/Reference 

Article on Enviro-
wiki Web based text 

Regulator  
PM/RPM 

Consultant 
ESOH stakeholder 

5 – 10 min 
read https://www.enviro.wiki/index.php?title=Main_Page 

Audio Summary .MP3 

Regulator 
PM/RPM 

Consultant 
ESOH stakeholder 

3 – 5 min 

https://www.serdp-estcp.org/Program-
Areas/Environmental-Restoration/Contaminated-

Groundwater/Emerging-Issues/ER-201028/ER-
201028 

Webinar Online ppt 
presentation 

Regulator 
PM/RPM 

Consultant 
ESOH stakeholder 

Academia 

45 – 60 min https://www.serdp-estcp.org/Tools-and-
Training/Webinar-Series 

High level video 
summary of 
technology 

Video 
Regulator 
PM/RPM 

ESOH stakeholder 
5 – 8 min 

https://www.serdp-estcp.org/Program-
Areas/Environmental-Restoration/Contaminated-

Sediments/In-place-Remediation/ER-
2431/Quantitative-Thermodynamic-Exposure-

Assessment 
 

https://www.youtube.com/watch?v=grWVQjNtLus 
 

https://www.serdp-estcp.org/Program-
Areas/Environmental-Restoration/Contaminated-
Groundwater/Monitoring/ER19-5190/ER19-5190 

High level 
schematic diagram 

of technology 
Graphic Regulator 

PM/RPM 1 – 2 min 

 
https://www.serdp-estcp.org/Program-

Areas/Environmental-Restoration/Contaminated-
Groundwater/Emerging-Issues/ER-201028/ER-

201028 
Presentation to 

regulators .ppt Regulator 30 – 45 min  
 

Presentation to 
PMs .ppt PM/RPM 30 – 45 min  
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*Technology Transition Plan (Example) 

Training Course: In 
Person 

.ppt and hands on 
exercises 

Consultant 
Academia 

ESOH stakeholder 
2-8 hr  

Training: Web-
based Various platforms 

PM/RPM 
Consultant 
Academia 

ESOH stakeholder 

1 – 2 hr 
https://www.serdp-estcp.org/Program-

Areas/Environmental-Restoration/Contaminated-
Groundwater/ER-201572-T2/ER-201572-T2 

Lessons Learned Document 
Regulator 
PM/RPM 

ESOH stakeholder 

30- 45 min 
read 

https://www.serdp-
estcp.org/content/download/3884/60740/file/ER-

0008-Less-Learned.pdf 

Technology Guide Document 
PM/RPM 

Consultant 
ESOH stakeholder 

20 – 30 min 
read 

https://www.serdp-
estcp.org/content/download/30455/293284/file/ER-

1561 Guidance Document.pdf 

Project web page Web based 
Regulator 
PM/RPM 

ESOH stakeholder 
3 – 5 min read  

 

Fact Sheet Document 
Regulator 
PM/RPM 

ESOH stakeholder 
5 – 8 min read 

https://www.serdp-estcp.org/Investigator-
Resources/ESTCP-Resources/Fact-Sheets/Fact-

Sheet-Guidance-PDF 

Sustainability 
Analysis Document 

Regulator 
PM/RPM 

ESOH stakeholder 
5 – 8 min read 

https://www.serdp-estcp.org/serdp-
estcp/Investigator-Resources/LCA-Fact-Sheet-Alt-

M112-Block-Production 
 

https://www.serdp-estcp.org/serdp-
estcp/Investigator-Resources/LCA-Fact-Sheet-

Electroplating-Alternatives 
*Technology Transition (T2) Plans should include a mix of products that vary according to platform/format, target audience, and 
length of time to use or read. Selected T2 products will be project-specific; the products listed above are examples of the types that 
can be considered. 
 
**The target audience will also be project specific.  PM/RPM could be a weapons system platform manger or a technical warrant 
holder or the remedial project manager, but is the person or office that controls system engineering. The ESOH stakeholder could be 
the  base environmental office or an engineer in charge of the current remedial activity or repair process. 
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