Dynamic Windows – EW-201252
DD1391 – Tab A
Description of Proposed Construction: Perform drive-by thermal imaging on all buildings at (LOCATION) using standard design. Items in cost estimate are: imaging hardware calibration, data capture, analysis, and reporting. No demolition required. Construction will begin (DATE) and end (DATE).
Requirement: (# to be replaced) Required	0 adequate	(# to be replaced) Substandard
Project: Perform drive-by thermal imaging on all buildings at (LOCATION). (New Mission)
Requirement: This project is required to assess the efficiency of all structures on (INSTALLATION). The thermal imaging is necessary to identify leaks and inefficient structures for repair or replacement, reducing installation energy costs, improve installation energy resiliency, and optimize building operations. It is in accordance with DoD Instructions and Federal Executive Orders.
Current Situation: Many building envelopes develop inefficiencies over time or are at the end of their useful life, causing heating and cooling costs to increase and buildings to not function at their optimal level. The current method of handheld thermography is very costly and time consuming. The current situation affects the installation’s ability to comply with energy intensity reduction requirements of Executive Order 13693.
Impact if not provided: If this project is not provided, the installation will continue to spend a significant amount of money on lost heating and cooling costs, as well as expensive traditional handheld thermal building envelope imaging. 
No anti-terrorism/force protection measures are required.
Sustainable principles will be integrated into the design, development, and construction of the project in accordance with applicable Executive Orders.
This project has been coordinated with the installation physical security plan, and no physical security measures are required.
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Tab C: General Justification
This project will perform a drive-by thermal imaging of the structures on the installation and identify areas for cost-saving improvements. The technology can reduce the cost of the imaging by up to 75%, and can be performed at a much faster rate. In addition to the direct savings from the new technology, better identification of leaks will allow the base to remedy building issues more quickly, saving the base significant amounts of O&M funds yearly. The system helps ensure the sustainability of the base and reduce greenhouse gases, in accordance with DoD and Federal policies. 
[bookmark: _GoBack]Additional: The estimates provided in this form are based on the final Cost and Performance Report for Environmental Security Technology Certification Program (ESTCP) Project Number EW-201241.
