full proposal instructions.

Schedule of Milestones

Provide a project schedule with expected milestones and deliverables for the duration of the project in the form
of a Gantt chart (example below). Ensure all required ESTCP deliverables are included, in accordance with the

©ESTCP

Tasks

1. Acquire Permits
and Assemble Data
Collection System.

2. Shake Down
Tests, and Go/No
Go Decision Point

Q1

3. Field Work

Q2

Q3

Q4

Q5

Q6 | Q7 |08 | Q9 | Q10

Q11

Q12

4. Data Analysis

5. Reporting

FR

C&P

DP — Demonstration Plan

FR — Final Report

C&P — Cost & Performance Report

* |dentify any decisions points.
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ESTBF’
Schedule of Milestones (continued)

Explicitly identify any development, design, baseline
characterization, field, laboratory, or treatability work that is required
prior to demonstration.

Estimate the time required for the demonstration. Include the
planned initiation and completion dates for critical events, including
but not limited to equipment installation, monitoring, fieldwork, data
analysis, and other key activities as appropriate.

Include expected submission dates to the ESTCP Office for the first
draft and completed final document for Demonstration Plans and
Final Reports. Cost and Performance Reports are due when the
final version of the Final Report is submitted. Separate first draft and
final submission dates by a two-month period to allow time for
ESTCP review.



